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Introduction:
My wife and I are joint lessees of a Villa Unit at the above address, located within the Applewood Retirement Village, 13-19 Tram Road, Doncaster, Victoria.

Our residency, under a Leasehold Agreement with Applewood Residential Developments, commenced 3rd February 2003.  To the best of our knowledge, initial admissions at the Village were began in October 2002 and at that time, very few villas had been constructed.

 As we are about to commence our ninth year at the Village, we believe we are well qualified to draw your attention to a few salient points.
Early in 2003, having realised the necessity of having a Residents Committee for the Village, I provided the initial impetus, and secured the backing of the growing number of residents, to secure nominations and arrange for an election to be held at the end of 2003.  My election as Foundation Chair of the Applewood Retirement Committee was confirmed, and work commenced in bringing the attention of The Owner to many issues concerning dissatisfaction of the residents.  Over this period, we have seen five managers come and go, mostly for reasons undisclosed.  The current manager was appointed about two years ago and, although he told me personally he would be free to run the Village as he saw fit, his procedures were to be constrained within the limits set by the Company in its annual budget.
Over the years since then, whilst a number of issues have been attended to, many remained unresolved year after year on agendas of successive Residents’ Committees.  Many of these are known to have been covered by other residents in their submissions to this enquiry, so I shan’t repeat them here. However ...........
I claim that, following the original Leasehold Agreement signed by us in 2003, there have followed an incredible number of variants (understood to be over 35) issued and signed by later residents.  The Clauses in these Agreements whilst presumably quite legal are not, in the opinion of others more appropriately qualified than I, ‘fairly balanced’ between The Owner and The Resident.  Don’t we have a Fair Trading Act in Victoria?

These clauses present one-sided benefits only to The Owner by containing a bewildering array of qualifications, such as “... to be at The Owner’s sole discretion”, confusion over chattels, appliances and other separately-named items (air-conditioners, water heaters).   
No clear ‘Policy’ has ever been stated in writing concerning items in vacated dwellings to be considered for ‘Refurbishment’.
E.g. Clause 6.7 of our Lease Agreement:  (The departed resident) to pay all costs reasonably incurred by the Owner in cleaning and refurbishing the Dwelling, which may include repainting and/or recarpeting the interior of the Dwelling, renovating the bathroom and/or kitchen and replacing the Chattels (the extent of such refurbishment to be determined at the Owner’s sole discretion), after termination of this lease with a view to achieving the maximum new payment from the New Resident;
Over the first few years of establishment of the Village, ‘Refurbishment’ was understood to provide only for carpet replacement and re-painting throughout – then around $10-$12,000.  Only 2-3 years on, in additions to aging items clearly requiring replacement, more items were included without recourse or price comparisons from Trade or Wholesale sources .  

e.g. ‘unmarked white faced’ cupboards now the vogue – ‘woodgrain’ finishes are out!
   ‘white tiled wall sections’ behind cooking tops are out – black glass panels are in!
   ‘granite/rockstyled benches’ now the vogue – laminated (surfaces- unmarked) are out!

  ‘hardly used’ microwave oven – replaced by newer model!

   ‘gleamingly new laundry sink’ – replaced by new unit!
   ‘other items, requiring low-cost routine maintenance’ – replaced with new units.
“What happened to used units of good appearance in good working order? “Who knows!” 
Enough for this submission, but there are many other limitations and frustrations being suffered by elderly residents at Victoria retirement villages.  We do need this Governmental review most urgently and amendments and changes to existing legislation does need to be made retrospectively.
On behalf of my wife, Valerie Claire Jacobson,

John Lewis Jacobson
